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Executive Summary 

Health and Wellness regulators operate in an increasingly complex environment. Public expectations 

for safety, professionalism and consistent standards continue to rise, while the sector itself is 

characterised by fragmented training pathways, varied levels of practitioner readiness, and high 

rates of early-career stress and attrition. 

Many practitioners work independently or in small practices, where operational pressures, financial 

instability and relational demands increase the risk of boundary issues, inconsistent service quality 

and reduced reflective capacity. These factors create vulnerabilities that can impact public 

protection and the long-term credibility of regulated professions. 

The GROW Formula® offers a structured, evidence-informed framework designed to strengthen 

practitioner capability in areas not typically addressed in clinical or modality-specific training. 

Drawing on research from behavioural science, service marketing, occupational health and financial 

capability, it identifies the non-clinical competencies that support safe, consistent and sustainable 

practice: client communication, ethical relational behaviour, self-regulation, workload management, 

financial stability and decision-making under uncertainty. 

For regulators, the GROW Formula® provides a defensible, interdisciplinary model that aligns with 

core statutory and voluntary functions: public protection, standards development, fitness to practise 

support, continuing professional development (CPD), and workforce sustainability. It can inform 

guidance, strengthen expectations for professional conduct, support early-career practitioners, and 

help harmonise standards across disciplines. 

This white paper outlines the regulatory challenges facing the sector, summarises the risks 

associated with practitioner readiness, and presents the GROW Formula® as a practical and 

evidence-aligned tool for enhancing professionalism and safeguarding the public. 
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Key Takeaways for Regulatory Leaders 

Many regulatory risks originate from non-clinical factors. 

Communication breakdowns, boundary issues, burnout, process failures and financial stress 

contribute significantly to complaints and fitness-to-practise concerns. 

Current training does not consistently prepare practitioners for these risks. 

Most education focuses on clinical skills, leaving gaps in the behavioural, relational and operational 

competencies required for safe, sustainable practice. 

The GROW Formula® provides a clear, evidence-informed framework to address these gaps. 

Its four domains (Get Clients, Relationships, Ourselves and Wealth) align closely with risk areas 

identified in regulatory reports and professional standards. 

The model strengthens public protection by promoting predictable, ethical and well-

regulated practitioner behaviour. 

It builds competencies that reduce variability and prevent avoidable issues from escalating. 

Regulators can integrate the GROW Formula® without structural disruption. 

It can inform standards, readiness-to-practise guidance, CPD expectations, reflective practice tools, 

and programme accreditation. 

Adoption supports sustainable workforce development. 

By improving practitioner resilience, boundary management and financial stability, the framework 

helps reduce burnout and early-career attrition. 

In summary: 

The GROW Formula® offers regulators a practical, academically grounded tool for improving 

professionalism, preventing complaints and enhancing public protection across the sector. 
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The Regulatory Context 

Regulators in the Health and Wellness sector operate within a landscape shaped by rising public 

expectations, increased scrutiny of professional conduct, and growing awareness of risks associated 

with inconsistent practitioner readiness. While the sector includes diverse modalities, it is unified by 

its reliance on relational care, client trust, and the safe application of professional judgement. These 

characteristics place a premium on practitioner competence not only in technical skill, but also in 

communication, self-regulation, ethical boundaries, and decision-making. 

Across the UK, regulatory bodies face several convergent pressures: 

Growing public demand for accountability and transparency 

Service users expect consistent standards of behaviour, clearer communication, and improved 

access to information. This aligns with a wider societal shift towards greater scrutiny of professional 

conduct, particularly in relational or care-based professions. 

Increasing complexity in professional practice 

Many practitioners work independently, without the organisational structures that typically support 

oversight, reflective practice or peer consultation. This heightens risks associated with isolation, 

boundary management, inconsistent work processes, and variable financial or operational 

competence. These factors can indirectly affect client safety. 

Variability in training pathways and non-clinical preparation 

While most educational institutions deliver strong modality-specific training, significant variation 

remains in the preparation of graduates for real-world practice. Skills such as client communication, 

expectation-setting, boundary maintenance, self-regulation, business management and financial 

decision-making are inconsistently taught, despite their direct relevance to safe and ethical practice. 

Rising incidence of practitioner burnout and professional stress 

Evidence from occupational health research indicates that practitioners in relational professions are 

at heightened risk of burnout, emotional exhaustion and decision fatigue. These factors undermine 

judgement, reduce consistency and increase the likelihood of professional errors. These are all areas 

of direct relevance to regulatory oversight. 

Evolving expectations from insurers, employers and the wider public 

Stakeholders increasingly expect practitioners to demonstrate competence beyond the clinical 

domain, including communication quality, operational reliability, and the ability to manage the client 

journey safely and professionally. Regulators are under pressure to issue guidance and standards 

that reflect this modern, multi-dimensional view of competence. 
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Taken together, these pressures highlight a systemic challenge: the sector’s regulatory expectations 

are expanding, yet many practitioners are entering practice without the non-clinical capabilities 

required to meet them. This gap contributes to recurring patterns seen in complaints, fitness-to-

practise issues, and practitioner attrition. 

The GROW Formula® addresses this gap by offering a structured, evidence-informed model that 

supports regulators in strengthening the non-clinical competencies essential to public protection, 

professional integrity and sustainable practice. The following sections outline the nature of the 

practitioner risk factors and illustrate how the GROW framework offers practical value to the 

regulatory community. 
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Practitioner Risk Factors 

Regulators are tasked with safeguarding the public by ensuring that practitioners demonstrate 

consistent, ethical and competent behaviour. While clinical competence is essential, regulatory data 

across multiple Health and Wellness professions shows that many complaints, concerns and fitness-

to-practise issues arise from non-clinical factors: communication breakdowns, boundary challenges, 

inconsistent professional behaviour, unmanaged stress, and poor decision-making. These risks are 

amplified in solo or microbusiness environments where practitioners must self-manage without 

organisational oversight. 

The key practitioner risk factors consistently identified across research, regulatory reports and 

workforce analyses include: 

Inconsistent Communication and Client Expectation Management 

A significant proportion of complaints in relational professions stem from communication failures 

rather than technical errors. Practitioners may: 

• provide unclear or overly optimistic explanations of treatment outcomes 

• fail to set appropriate boundaries around availability or scope 

• struggle to manage client dissatisfaction or escalating concerns 

These issues erode trust, increase conflict, and heighten the likelihood of regulatory involvement. 

Boundary Challenges in Relational Work 

Health and Wellness professions require empathic connection and emotional presence. These are 

conditions that increase the likelihood of boundary tension. Without structured support and 

reflective practice, practitioners risk: 

• over-involvement or blurred personal–professional boundaries 

• inappropriate self-disclosure or role diffusion 

• difficulty managing client dependency, distress or complex interpersonal dynamics 

Regulators repeatedly identify boundaries as a high-risk area in fitness-to-practise cases across 

relational disciplines. 

Burnout, Emotional Exhaustion and Reduced Judgement 

Practitioner wellbeing is directly linked to public protection. Emotional labour, inconsistent client 

flow, financial pressure and role multiplicity increase burnout risk, particularly among self-employed 

practitioners. Burnout diminishes: 

• emotional regulation 

• decision quality 

• patience and communication competence 

• ability to maintain reliable service 
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These impairments heighten the probability of unprofessional conduct or poor client experiences. 

Financial Instability and Its Impact on Professional Behaviour 

Financial pressure (common in early practice) can lead to subtle but meaningful risks, including: 

• inappropriate retention of clients 

• reluctance to refer or signpost 

• overwork, cutting corners, or ignoring personal limits 

• impaired judgement due to stress or uncertainty 

While rarely discussed openly, financial precarity is a consistently cited background factor in 

regulatory incidents. 

Administrative Gaps and Process Failures 

Many complaints arise not from clinical errors but from operational issues such as: 

• failures in record-keeping 

• missed or mishandled communication 

• unclear cancellation or refund processes 

• inconsistent documentation or consent procedures 

These issues are common in microbusiness settings where practitioners lack administrative support. 

Professional Isolation and Lack of Reflective Support 

Without colleagues, supervision structures or regular peer interaction, practitioners may experience: 

• reduced opportunities for reflection 

• limited exposure to best practice 

• poor calibration of professional judgement 

• increased stress and slower identification of problematic patterns 

Isolation can also delay the recognition of emerging performance issues, making risks more acute by 

the time they surface. 

 

Taken together, these risk factors illustrate the gap between traditional training and the lived 

demands of practice. Regulators increasingly acknowledge that safe, ethical and sustainable practice 

requires competence not only in clinical skills but in communication, relational boundaries, self-

regulation, operational consistency and financial literacy. 

The next section outlines how current training pathways contribute to these gaps and why 

regulators are seeking frameworks that address them. 
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The Capability Gap in Current Training 

Across the Health and Wellness sector, educational institutions provide strong modality-specific 

training, often with rigorous clinical components. However, regulatory bodies increasingly observe a 

persistent gap between clinical competence and the broader professional capabilities required for 

safe, ethical and sustainable practice in real-world settings. This capability gap contributes directly to 

many of the risk factors outlined in the previous section. 

This gap emerges from three structural issues in current training pathways. 

Emphasis on Clinical Skills Over Professional Functioning 

Most training programmes prioritise diagnostic ability, treatment techniques and theoretical 

knowledge, which form essential foundations for practice. However, practitioners entering 

professional environments must also demonstrate competence in areas such as: 

• communication and expectation management 

• boundary maintenance 

• ethical decision-making in ambiguous situations 

• record-keeping, consent processes and operational consistency 

• emotional self-regulation and reflective capacity 

These competencies are critical for public protection, yet they are often taught implicitly, 

inconsistently or not at all. 

Limited Preparation for the Realities of Independent Practice 

A substantial proportion of practitioners operate as sole traders or microbusiness owners. Research 

and regulatory reports indicate that early-career practitioners frequently struggle with: 

• workload fragmentation and time management 

• administrative and operational processes 

• client acquisition and visibility 

• financial instability and poor pricing decisions 

• isolation and lack of reflective support 

Traditional curricula rarely include structured preparation for these realities. As a result, new 

practitioners may enter practice without the tools needed to maintain safe boundaries, manage 

emotional load, or ensure consistent standards. 

Insufficient Integration of Behavioural, Relational and Operational 
Competencies 

Even when non-clinical topics are included in training, they are often delivered as standalone 

sessions without integration into the broader competency framework. This contributes to: 

• weak transfer of learning to real-client contexts 
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• limited recognition of how relational, emotional and operational factors interact 

• reduced confidence in navigating complex client scenarios 

• gaps in risk recognition and mitigation 

Regulators increasingly recognise that fragmented teaching of non-clinical skills does not adequately 

prepare practitioners for the layered demands of modern practice. 

Implications for Regulatory Bodies 

This capability gap has direct implications for public safety, professional standards and workforce 

sustainability. It contributes to: 

• communication-related complaints 

• boundary breaches 

• premature practitioner burnout 

• inconsistent record-keeping 

• decision-making errors under pressure 

Regulators therefore have a vested interest in models that complement clinical training with 

structured, evidence-informed development of behavioural, relational and operational 

competencies. 

The next section introduces the GROW Formula® as a framework designed to address this gap in a 

clear, integrated, theory-grounded manner. 
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Introducing the GROW Formula® 

The GROW Formula® is an evidence-informed, interdisciplinary framework designed to strengthen 

the non-clinical capabilities essential for safe, ethical and sustainable Health and Wellness practice. 

Developed from research across behavioural science, service marketing, occupational health and 

microbusiness management, it addresses the professional, relational and operational demands that 

sit alongside clinical competence in real-world practice. 

While originally created to support practitioners entering or running independent practices, its 

structure and theoretical underpinning align closely with the core objectives of regulatory bodies: 

public protection, quality assurance, and long-term workforce sustainability. 

A Four-Domain Competency Model 

The GROW Formula® organises practitioner development into four interconnected domains: 

Get Clients (Visibility & Communication Competence) 

Supports practitioners to communicate clearly, ethically and credibly with the public. These skills are 

directly linked to complaint reduction, realistic expectation-setting, and transparent practice 

behaviours. 

Relationships (Relational & Boundary Competence) 

Addresses trust-building, appropriate boundaries, client experience design and ethical relational 

behaviour. These capabilities are foundational to safe practice in professions where relational 

intensity is high. 

Ourselves (Self-Regulation & Professional Resilience) 

Focuses on workload management, emotional regulation, reflective practice, and sustainable 

working patterns. These competencies mitigate burnout, reduce risk of impaired judgement, and 

support consistent professional behaviour. 

Wealth (Financial Stability & Decision Quality) 

Develops financial literacy, cashflow management and systems capability. Stable financial 

functioning reduces strain, improves decision-making and safeguards against behaviours driven by 

financial pressure. 

These domains encapsulate the non-clinical competencies regulators repeatedly identify as central 

to public protection and professional integrity. 

Integration With Regulatory Priorities 

The GROW Formula® aligns with regulatory concerns in four key ways: 

1. Safety: By strengthening communication, boundaries and reflective capacity. These are all areas 

frequently implicated in complaints. 
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2. Professionalism: Through structured development of decision-making, reliability and ethical 

relational conduct. 

3. Consistency: Via systemisation, habit formation and process clarity, which reduce variation and 

improve operational reliability. 

4. Sustainability: By supporting practitioner wellbeing, resilience and financial stability, reducing 

burnout and early-career attrition. 

A Framework Designed for Real-World Practice 

Unlike traditional business or professional-skills training, the GROW Formula® is grounded in lived 

practitioner contexts. It translates academic theory into actionable behaviours that support: 

• ethical communication and expectation management 

• boundary maintenance under emotional load 

• structured decision-making in ambiguous scenarios 

• predictable, low-risk administrative processes 

• sustainable work routines that preserve cognitive and emotional resources 

This practical orientation makes the model accessible to practitioners while maintaining conceptual 

rigor suitable for regulatory integration. 

A Basis for Collaborative Standards Development 

Because the Formula articulates clear, observable competencies, it provides a useful structure for 

regulators seeking to: 

• refine professional standards 

• strengthen CPD expectations 

• enhance readiness-to-practise guidance 

• harmonise requirements across modalities 

• support early-career practitioners through targeted interventions 

The next section explains how the GROW Formula® supports regulatory objectives in operational, 

ethical and public-protection-focused domains. 
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How the GROW Formula® Supports Regulatory Objectives 

Regulatory bodies hold a mandate to protect the public, uphold professional standards, guide ethical 

conduct, and support the long-term sustainability of the workforce. The GROW Formula® directly 

aligns with these objectives by providing a structured, theoretically grounded model that 

strengthens the non-clinical capabilities practitioners need to operate safely, professionally and 

consistently. 

Across its four domains (Get Clients, Relationships, Ourselves and Wealth) the Formula addresses 

the root causes of many regulatory concerns, providing a practical and academically defensible 

framework for risk reduction, professional development and sector-wide coherence. 

Enhancing Public Protection Through Stronger Professional Behaviour 

A significant proportion of regulatory incidents arise not from clinical errors, but from behavioural 

and relational factors: poor communication, inadequate boundaries, unmanaged stress, process 

failures and impaired decision-making. 

The GROW Formula® mitigates these risks through: 

• Clear communication and expectation-setting competencies (reducing misunderstandings, 

dissatisfaction and complaints) 

• Structured relational behaviours that support trust, appropriate boundaries and ethical rapport 

• Evidence-informed self-regulation strategies that maintain emotional stability in demanding 

situations 

• Basic process and systemisation skills that strengthen record-keeping, consent processes and 

operational reliability 

These competencies align with public-protection principles by reducing variability in practitioner 

behaviour and strengthening the conditions needed for safe, consistent service delivery. 

Strengthening Professional Standards and Ethical Conduct 

Regulators increasingly emphasise professionalism, reflective capacity and ethical judgement as core 

components of safe practice. The GROW Formula® supports these priorities by: 

• embedding reflective practice processes that help practitioners recognise risks, biases and 

emotional triggers 

• integrating behavioural science principles that improve judgement under uncertainty 

• supporting practitioners to identify and maintain appropriate boundaries within relationally 

intensive professions 

• enhancing decision quality through structured frameworks that reduce reliance on intuition 

alone 

These mechanisms reflect contemporary regulatory expectations that professionalism is 

behavioural, relational and reflective; and not solely clinical. 
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Improving Practitioner Wellbeing and Reducing Fitness-to-Practise Risk 

Burnout, emotional exhaustion, isolation and financial stress are well-established antecedents of 

professional lapses. Regulators have increasingly acknowledged the link between practitioner 

wellbeing and public protection. 

The Ourselves and Wealth domains of the GROW Formula® directly address these risks by: 

• promoting effective workload management and sustainable work design 

• teaching evidence-based emotional regulation and recovery strategies 

• reducing financial instability through improved financial literacy and systemised processes 

• strengthening resilience and resource maintenance 

By supporting sustainable working patterns, the Formula reduces conditions that compromise 

judgement, heighten emotional volatility or increase the likelihood of unprofessional conduct. 

Supporting Consistency Through Systemisation and Predictable Processes 

Operational inconsistency (missed messages, poor record-keeping, unclear processes, and so on) is a 

recurrent theme in complaints and regulatory cases. 

The GROW Formula® improves consistency by helping practitioners: 

• adopt simple, structured processes for bookings, communication and follow-up 

• build repeatable habits that reduce cognitive load and error risk 

• develop predictable financial and administrative routines 

• standardise client-facing behaviours to enhance clarity and reliability 

This systemisation contributes to regulatory aims of ensuring that public-facing services are 

dependable, transparent and professionally delivered. 

Facilitating Sector-Wide Coherence and Standards Harmonisation 

Regulators often face variation in practice approaches across modalities, training providers and 

levels of practitioner experience. The GROW Formula® provides a unifying framework that can help: 

• harmonise expectations for non-clinical competencies across the sector 

• strengthen readiness-to-practise guidance 

• frame CPD expectations around evidence-informed capabilities 

• support the development of cross-modality standards for communication, boundaries and self-

management 

This coherence benefits both regulators and the public by aligning expectations across diverse 

professions operating within similar relational contexts. 
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Enabling Proactive, Preventative Regulatory Approaches 

Finally, the GROW Formula® supports a shift toward preventative regulation. By providing a clear, 

practice-aligned competency structure, it allows regulators to: 

• intervene earlier in the practitioner lifecycle 

• provide clearer guidance and support for high-risk areas 

• reduce complaints by improving practitioner preparation 

• create CPD frameworks that strengthen safety before problems occur 

In this way, the Formula accelerates the transition from reactive regulation to proactive professional 

safeguarding. 



Strengthening Public Protection in Health & Wellness Professions: A Regulatory White Paper on the GROW Formula® 
Competency Framework 

14 

 

Integration Pathways for Regulators 

Regulatory bodies differ in structure, statutory remit and operational priorities, but most share 

common responsibilities relating to standards, guidance, quality assurance and workforce 

sustainability. The GROW Formula® can be integrated flexibly across these domains. Its modular 

design allows regulators to adopt it incrementally, align it with existing frameworks, or use it to 

strengthen policy guidance in high-risk or under-addressed areas. 

Below are six practical integration pathways that align the GROW Formula® with core regulatory 

functions. 

Standards and Professional Conduct Frameworks 

Regulators can use the four domains of the GROW Formula® to: 

• strengthen behavioural expectations within codes of conduct 

• clarify competencies related to communication, boundaries, self-regulation and operational 

reliability 

• introduce clearer descriptors of safe, ethical practice in independent or microbusiness settings 

This approach supports the development of robust, behaviour-focused standards that reflect the 

realities of contemporary practice. 

Readiness-to-Practise and Early-Career Guidance 

New entrants to the profession are particularly vulnerable to the challenges identified in this white 

paper. The GROW Formula® provides: 

• a structured way to articulate non-clinical skills required for safe early practice 

• guidance that complements clinical preparation with relational, operational and financial 

competencies 

• a developmental model that helps regulators articulate expectations for graduates entering 

independent work 

This supports smoother transitions into practice and reduces early-stage risks. 

Continuing Professional Development (CPD) Pathways 

The Formula’s four domains map neatly onto CPD categories that focus on: 

• professional behaviour (communication, relational competence) 

• practitioner wellbeing (self-regulation, workload management) 

• safe practice systems (record-keeping, process reliability) 

• business competence (financial stability, decision-making) 

Embedding these into CPD frameworks can strengthen practitioner capability across the lifecycle. 
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Enhanced Practitioner Guidance and Support Resources 

Regulators can integrate the GROW Formula® into: 

• professional guidance documents 

• reflective practice templates 

• boundary management resources 

• complaint-prevention toolkits 

• practice management guidance 

This supports regulatory goals of educating practitioners, reducing complaints, and promoting safe 

behaviours. 

Alignment With Quality Assurance and Programme Accreditation 

Where regulators accredit or approve educational programmes, the GROW Formula® offers: 

• a competency-based lens for curriculum mapping 

• clearer expectations for non-clinical teaching 

• a basis for evaluating whether programmes prepare learners for real-world practice demands 

This helps institutions ensure alignment with regulatory expectations. 

Partnership and Cross-Sector Collaboration 

The Formula enables regulators to collaborate with: 

• educational institutions 

• professional bodies 

• insurers 

These partnerships can support shared competence frameworks, joint CPD initiatives and sector-

wide risk-reduction strategies. 

 

By offering multiple, flexible entry points, the GROW Formula® enables regulators to enhance public 

protection, strengthen professional standards and support practitioners throughout their careers, 

without requiring large-scale structural change. 
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Conclusion 

Regulators across the Health and Wellness sector are working within a complex and evolving 

landscape, defined by rising public expectations, greater scrutiny of professional behaviour, and 

increasing recognition of the non-clinical factors that influence safe and ethical practice. While 

clinical training remains strong, many practitioners enter the workforce without the behavioural, 

relational and operational competencies required to navigate the realities of independent or small-

practice environments. 

The GROW Formula® provides a structured, evidence-informed and practice-aligned model that 

complements existing regulatory frameworks. By addressing communication, boundaries, self-

regulation, operational consistency and financial capability, it offers regulators a practical tool for 

strengthening public protection, reducing complaints, and supporting a more resilient and 

sustainable workforce. 

Through integration into standards, guidance, CPD pathways and early-career support, the GROW 

Formula® has the potential to enhance professionalism across the sector and contribute 

meaningfully to the long-term safeguarding and development of Health and Wellness professions. 


